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ABSTRACT 

In the context of rapid economic transformation, globalization, and intensifying 

competition, the effective utilization of managerial staff competencies has become a 

decisive factor in enhancing enterprise potential and ensuring sustainable 

development. This thesis examines the theoretical and practical issues associated with 

the utilization of managerial competencies within modern enterprises. Special 

emphasis is placed on strategic, leadership, communicative, analytical, and innovative 

competencies as key drivers of organizational effectiveness. 

The research analyzes the current challenges that hinder the full realization of 

managerial potential, including insufficient motivation systems, ineffective 

organizational structures, limited professional development opportunities, and weak 

competency assessment mechanisms. Based on a systematic review of scientific 

literature and analytical observations, the study highlights the relationship between 

managerial competencies and enterprise performance indicators such as productivity, 

adaptability, and competitiveness. 

The findings underline the necessity of implementing competency-based management 

approaches, continuous professional development systems, and performance-oriented 

incentive mechanisms. The proposed recommendations aim to improve managerial 

efficiency, strengthen enterprise potential, and support long-term sustainable growth. 
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Introduction. Modern enterprises operate in a highly dynamic and uncertain 

environment shaped by technological progress, market globalization, and increasing 

competitive pressure. Under such conditions, the ability to effectively utilize internal 

resources, particularly human capital, becomes a strategic priority. Managerial staff 

play a central role in coordinating resources, formulating development strategies, and 

ensuring organizational adaptability. 

Enterprise potential reflects the totality of resources, capabilities, and competencies 

that enable an organization to achieve its strategic objectives. Among these 

components, managerial competencies serve as a critical link between resources and 

results. Therefore, improving the utilization of managerial competencies is essential 

for enhancing enterprise potential and maintaining competitive advantage. 

Main Discussion. Managerial competencies encompass a combination of 

knowledge, skills, abilities, and behavioral attributes that enable managers to perform 

their functions effectively. Key competencies include strategic thinking, leadership, 

decision-making, communication, innovation management, and human resource 

coordination. 

However, in many enterprises, these competencies are not fully utilized due to 

structural and organizational limitations. Common issues include unclear role 

distribution, inadequate delegation of authority, insufficient performance evaluation 

systems, and a lack of alignment between individual competencies and organizational 

goals. 
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To address these challenges, enterprises should adopt competency-based management 

systems that integrate training, evaluation, and motivation. Continuous professional 

development programs, leadership training, and the application of modern 

management tools contribute to unlocking managerial potential and improving overall 

enterprise performance. 

Conclusion. In conclusion, the effective utilization of managerial staff 

competencies is a fundamental prerequisite for enhancing enterprise potential and 

achieving sustainable development. Enterprises that prioritize competency-based 

management, continuous learning, and innovative leadership practices are better 

positioned to respond to external challenges and ensure long-term competitiveness. 

The results of this thesis provide a theoretical and practical basis for improving 

management systems and may serve as a foundation for further academic research and 

applied studies in the field of enterprise management. 
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